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MASONIC LODGE OFFICERS

Elected Officers:

Worshipful Master
Senior Warden
Junior Warden
Treasurer
Secretary

Appointed Officers:

Senior Deacon
Junior Deacon
Senior Steward
Junior Steward
Chaplain
Marshal
Musician
Tyler

Lodge Officers are elected and appointed to their positions annually. Typically, an officer
appointed as Chaplain or Marshal will progress upward through the appointed officer ranks
(Stewards and Deacons). If then elected Junior Warden, he will progress through Senior Warden to
Worshipful Master. The offices of Secretary and Treasurer are not part of any progression, but are
elected based on the interest and skill of the member. The same is often true for the appointed
offices of Organist and Tyler. An officer may be chosen for a particular position for more than one
year.

WORSHIPFUL MASTER

The jewel of his office is the Square, an emblem of morality and virtue.

The Worshipful Master manages the affairs of the Lodge to assure programs are carried out
according to plans and schedules. He oversees the work of the other officers and the Lodge
members. He conducts the meetings according to the Lodge bylaws, and schedules regular officer
meetings. He presides over all formal Lodge meetings, and represents his Lodge at Grand Lodge,
district events, and at other Lodges.

He remembers ill and shut-in brethren, member’s families, and widows.
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SENIOR WARDEN
The jewel of his office is the level, an emblem of equality.

The Senior Warden assists the Worshipful Master in the management of the Lodge. He acts for the
Master in his absence, while planning and developing programs for his own
year as Worshipful Master. He must memorize Lodge opening and closing ritual and Degree work.
Some Lodges require the Senior Warden to preside over one of the Degrees.

JUNIOR WARDEN
The jewel of his office is the plumb, an emblem of uprightness.

The Junior Warden must memorize the Lodge opening and closing ritual, as well as the Degree
ritual for his office. He may be asked to preside over one of the Degrees. He plans and
superintends meals and refreshments of the Lodge, presiding at the Refreshment Table and may be
asked to introduce guests at social events. He manages the activities of the Stewards during
refreshments.

TREASURER

The jewel of his office is the crossed keys.

The Treasurer is in charge of all financial properties of the Lodge. He receives all Lodge money
and keeps accurate financial records. He pays all Lodge bills as ordered by the Worshipful Master,
and approved by the Lodge.

SECRETARY

The jewel of his office is the crossed goose quills.
The Secretary records all proceedings of the Lodge, and submits official reports to the Grand Lodge

Office. He receives all money due the Lodge, and turns it over to the Treasurer. He receives and
disburses all Lodge correspondence and mail, while maintaining all official records of the Lodge.
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SENIOR DEACON

The jewel of his office is the Sun within the Square and Compasses.

The Senior Deacon conducts candidates during Degrees, and is required to memorize the Senior
Deacon ritual work. He introduces and accommodates visitors to the Lodge, and carries orders

from the Worshipful Master to the Senior Warden and to the Junior Warden, and elsewhere about
the Lodge as directed. Lodge custom generally dictates what other ritual memorization is required.

JUNIOR DEACON
The jewel of his office is the Quarter Moon within the Square and Compasses.
The Junior Deacon guards the inner door of the Lodge. He carries orders from the Senior Warden

to the Junior Warden and elsewhere about the Lodge as directed. Lodge custom generally dictates
what ritual memorization is expected.

SENIOR STEWARD
The jewel of his office is the Cornucopia or the Horn of Plenty.
The Senior Steward is in charge of the service at the Refreshment Table, and recruits other Masons

to assist with serving at the Refreshment Table. Lodge custom dictates what ritual memorization is
expected.

JUNIOR STEWARD

The jewel of his office is also the Cornucopia, or the Horn of Plenty.

The Junior Steward meets the candidates. He also serves the Refreshment Table. He recruits
additional help as needed if the Senior Steward is involved in Degree work. He assists the Wardens

in food preparation for Lodge social events. Lodge custom generally dictates what ritual
memorization is expected.
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CHAPLAIN

The jewel of his office is the open volume of the Sacred Law.

The Chaplain is the spiritual guide of the Lodge. He says prayers for opening and closing of Lodge
and at special functions (including funerals). He may also give an appropriate prayer for special

events (members who are ill, or memorials). Lodge custom generally dictates what ritual
memorization is expected.

MARSHAL
The jewel of his office is the Crossed Batons; the baton is a symbol of authority.
The Marshal leads all processions of the Lodge (public or private). He presents and retires the Flag

at Lodge meetings, and assists in installation of Officers. Lodge custom generally dictates what
ritual memorization is expected.

MUSICIAN
The jewel of his office is the Lyre.

The organist conducts all musical services of the Lodge, as directed by the Worshipful Master.

TYLER
The jewel of his office is the unsheathed sword.
The Tyler sets up the Lodge paraphernalia for meetings, and maintains all Lodge equipment. He is

in charge of the sign-in book, and guards the outer door. He prepares the candidates for the
Degrees, and properly clothes the candidates for each Degree.
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THE MASONIC PHILOSOPHY

The Masonic Fraternity is the oldest fraternity in the world. A Masonic Lodge confers three
Degrees on each candidate. These Degrees are serious explanations of Masonic philosophy and
history. Masons are taught to be moral and truthful in the conduct of their daily lives. They look
after others and strive to be good citizens. To become a Mason, a man must profess his belief in a
Supreme Being, however, Masonry is NOT a religion.

No effort is ever made to persuade a man to follow a particular religion or religious belief, since that
is his own personal choice. Two topics never discussed in a Masonic Lodge: religion and politics.
Masons devote significant time, effort, and resources to fund and support charitable programs that
benefit others who are less fortunate and in need.

There are rive philosophies of Masonry -- Brotherly Love,Rrelief, and Truth; Tolerance; Universal
Benevolence; Self Improvement; and Civic Responsibility.

FAMILY PARTICIPATION
Lodge business (stated) meetings and Degree work are “Mason only” events. A Mason’s family

may participate in social events prior to Lodge convening, when the Lodge is at refreshment, or
after Lodge closes. Masons encourage family participation at Lodge sponsored activities.

ENCOURAGE EVENTS THAT LEAD TO
FRIENDSHIPS
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THE PRIMARY DEGREES OF
FREEMASONRY

ENTERED APPRENTICE DEGREE

An Entered Apprentice is:
Just beginning his Masonic career
Believes in a Supreme Being
May not hold an office in Lodge or have a vote
Believes in the three Great Tenets of Masonry
BROTHERLY LOVE
RELIEF
TRUTH
And is encouraged to find his own interpretation of these Tenets
May only visit Lodges open on the Entered Apprentice Degree.

FELLOWCRAFT DEGREE

A Fellowcraft Mason:
May not hold an office or have a vote in Lodge
May visit an Entered Apprentice or Fellowcraft Lodge

This degree emphasizes the philosophy and teachings of Masonry. It represents man in his prime;
strong, capable of bearing responsibilities of manhood, and stands as a living symbol of
enlightenment and wisdom.

MASTER MASON DEGREE

This Degree teaches that man is the builder of his soul, always searching for divine truth, and lives
and acts consistently with his obligations.

A Master Mason :
May appear in public Masonic processions
May participate in all affairs of his Lodge (vote, hold office, etc.)
May visit/affiliate with other Lodges with approval of that Lodge’s brethren
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ANNUAL INSTALLATION OF LODGE OFFICERS

Installation of Lodge officers is a Masonic function. However, the families of the incoming
officers, particularly the family of the Master-elect, may do much to make the event pleasant.
Therefore, the following suggestions have been prepared for presentation to the Masonic wives to
assist them in preparing for the installation. It is important to remember that some Lodges have
their own traditions for these ceremonies, and these should be included in the planning and
preparation of the event. Some Lodges have a closed installation (Tiled), meaning that non-
members, even family, are not allowed to attend. The incoming Master usually requests his Lodge
to have an open installation, so that all family members and the public may attend.

Every effort should be made to have the new Master and his family free to host the members
and guests who attend the installation. The family should NOT be working in the kitchen! A
good impression is made on the public if the family is free to welcome and thank people for
attending the installation. The Master should have the opportunity to return the favor by helping
succeeding Masters and their families to also be available to greet their guests. Arrangements might
be made years ahead ------ “You be my clean-up chairman, and I’ll be yours.” The Stewards may
also be asked to help with the preparation of food, and the clean up.

ELECTION OF OFFICERS

The Washington Masonic Code provides that Lodge elections must occur between the first Monday
after Grand Lodge, and December 14 of each year. Elected officers must be installed no later than
January 31% of the following year. It is the usual custom to schedule the installation as soon after
the election as possible. Some installations are open to the public and others may by tiled (closed to
the public). The choice of installation is made by the Master-elect and the Lodge. The new Master
takes charge of the Lodge as soon as he is installed.

INSTALLATION AND RECEPTION

The following suggestions are made to help make each installation and reception a pleasant and
rewarding experience for everyone:

1. Check with the other lodges in your area and district to determine when other
installations are scheduled. By planning in advance, installations may be  scheduled
to avoid more than one on the same evening, thereby providing the opportunity for
greater attendance at each installation.

2. Schedule the installation date as early as possible — perhaps even a year in
advance. There is usually a designated person at each Masonic Center who
keeps the calendar for the entire building
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3. Select installing officers early. If Grand Lodge officers are to participate, they need to
be scheduled a year in advance so they may include the event on their busy calendars —
especially the Grand Mater, who plans his calendar 2-3 years in advance.

4. The Incoming Master and his wife should meet with the present Master to plan
committees. Having a list of ladies and their telephone numbers will help you to
arrange for help with the food serving and clean-up. Many OES chapters or Amaranth
Courts will also help, if asked.

5. Photographs should be taken for publicity. Many Lodges have a display wall
of past Masters in their Lodge. Discuss and plan with a friend or Lodge member what
pictures need to be taken during the ceremony, and at the reception. The Master and his
family may also want pictures for a memory book.

6. Publicity in local publications is also important. Stories and pictures of the
installation may be written and provided to the local news media.

7. Invitations should be sent to other Masonic Family groups -- especially those
who meet in your Masonic Center. Other Lodges in your district, Eastern Star,
Amaranth, Rainbow Girls, Job’s Daughters, DeMolay, Scottish Rite, York Rite, Shrine,
etc., should be sent invitations. Often these organizations enjoy participating by helping
seat guests, serving in the dining room, passing out programs, escorting the officers into
the room, or taking part in some other way. Please ask them to participate!

8. Seating should be planned in advance for family and special guests.
Sometimes they may want to speak or make a presentation, so they should be seated near
the East. Most wives and families make a special presentation to the husband, and
likewise the husband to the wife to acknowledge her help.

9. Printed programs should be prepared, listing the installing officers, the new officers,
and a schedule of the events for the installation. A thank you from the new Master may
also be included. Programs may be a folded sheet, a one-page flyer, or whatever is
tradition in the Lodge. They do not need to be expensive! Significant events and dates
for the upcoming Master’s year may be listed in the program as a reminder of future
activities.

10. Designate a Committee Chairman for the installation, and that person may set up the
following committees and ensure that they all cooperate and plan together.

a. SET UP: Place tablecloths on the serving tables, arrange for coffee
and tea service, punch bowl, dishes, silverware, napkins, flowers, and
decorations if desired. Assure there is enough seating in the reception
area. Simple decorations in the Lodge room are appropriate. Please also have
water available, as many do not drink punch or caffeinated drinks.
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b. SERVERS: One or two persons to cut the cake, serve the punch and
coffee, or to oversee the potluck table are usually sufficient. Coffee and tea
service will need refills. There may also be a host or hostess to ensure that the
table is ready, and refilled as needed.

c. ARRANGEMENTS: This person may order the cake, or plan food and drink --
- assuring that the required items arrive (deli items such as breads, meats,
cheeses, vegetables, cheeses/crackers, mustard, mayo, etc. are popular). The
table may also include nuts, mints, chips, salads, fudge, cookies, etc.

d. CLEAN UP: There needs to be a group to clean up after the event, and assure
the Lodge room and reception area are clean, and that all food is removed. This
should NOT be the Master and his wife!!

11. Entertainment is a personal choice. The Master may have a special
friend or music he wants for the entertainment of the guests. Check with the Lodge
musician, if necessary. Some Lodges may have a traditional special song after the
Master is installed. The entertainment is often paid, or given as a gift.

12. Attire for the installation frequently is formal clothes for the Installing Officers and for
those being installed. Women usually wear dressy/semi-formal attire. No hats are to be
worn, as the Master is the only one to wear a hat at the installation.

13. Flowers make an attractive addition. Check with the Lodge to determine the tradition
within each lodge. Boutonnieres for the installing officers are nice (many use a simple
carnation, red for the installing officers), also boutonnieres for those officers being
installed are appropriate (may use a simple white carnation). You may also want to
purchase or have someone make arrangements for the table(s) in the dining room, the
sign in table, the recorder’s desk, or the East.

Many lodges also have a closing ceremony where the significant other is introduced at
the altar, and given a red rose.

14. Gifts of a gavel or sounding block to the new Master are appropriate. Many families
present a gavel to the Master to be used during his term of office. He may prefer to use
the gavel he has used in another organization. It would be appropriate to have the
Masonic emblem put on the previously used gavel. Some Masters may use the gavel of
another member of the family, or of someone close to him, which could be presented and
explained to the audience. Sounding blocks also are a good choice if a new gavel is not
given, or a lapel pin showing he is Master of his Lodge. Some Lodges have their own
traveling gavel for use by all the Masters.
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15. Finances need to be considered. The incoming Master should check with his Lodge to
see if any financial help is included in their annual budget, and if so, how much has been
allotted for installation and/or reception expenses. Otherwise, the Master shall finance
the cost of the installation and reception himself. Other options include requesting
donations of food and supplies from the other members and officers, or having fund-
raisers to pay for the cost of the reception.

16. Raps of the Gavel and Public Grand Honors of Masonry should be
explained to those visiting ...... Remember to listen to directions from the East for raps
of the gavel. One rap seats the assembly; two raps ask the officers to stand, and three
raps ask all Masons to stand; the presiding Master will address the audience if the entire
audience is to stand. The Public Grand Honors (3 claps, 3 times) are for the men to give
to Masonic dignitaries.

Above all, have a good time and enjoy the installation!!
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ADDITIONAL LODGE EVENTS

IN ADDITION TO THE INSTALLATION OF OFFICERS, THERE MAY BE
OTHER SPECIAL EVENTS DURING THE YEAR THAT MAY REQUIRE
YOUR ASSISTANCE AND/OR BEING A HOSTESS. PLANNING THE
YEARLY CALENDAR SHOULD BE A JOINT EFFORT BETWEEN THE
NEW MASTER, HIS WARDENS, AND ALL THE WIVES! REMEMBER TO
AID IN THE TRANSITION OF OFFICERS, AND TO HELP AND TO
ENCOURAGE THE NEXT MASTER AND HIS WIFE.

Some Lodges have committees who do everything needed for event preparation. However,
the ladies may be asked to help serve as hostesses. Many of you will find that you will play
an important role in the social events of the Lodge during your Mason’s year as Worshipful
Master. We hope you will enjoy working with your Mason in whatever capacity you and he
decide is appropriate for his Lodge. Sometimes just talking things through will be of great
benefit to all concerned. Following are some ideas of special events that may assist you in
planning what your role will include.

Remember to plan for who, what, why, where, when, and how!!!

POSSIBLE SPECIAL EVENTS MAY INCLUDE:

A. Grand Master’s visit to the Lodge.

B. Grand Master’s visit to the District. Usually the Deputy and his wife are in
charge. If the Deputy in your district does not have a wife, or she is not
participating, you may offer to help with dinner, entertainment for the visiting wives,
gifts, flowers, decorations, and reception. The District Deputy has a notebook
available for ideas for dinner set up, place cards for head table, beverages, gifts,
programs for ladies who are in attendance, and the reception.

C.  Special Lodge anniversaries — 50", 75" 100™, etc.

D. Cornerstone laying ceremonies/rededications. Usually the Deputy is in charge.
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E. Traditional yearly events:

Dinners for/with ladies/widows

Strawberry feed

Christmas party

Masonic Family Picnic

Event planned for widows-may be a brunch or lunch, especially if
planned before the Memorial Service in May

Ny s

6. Attend a baseball, football game as a group

F. Honor nights. ---
These nights are usually traditional events in your Lodge and community.
Many lodges have events yearly, such as:

1. EDUCATION NIGHT

Many Lodges sponsor “Education/Outstanding Junior Achievement/Scholarship”
programs in your community. The format and procedures for the application
process and the evaluation of the applications must be accordance with the
guidelines provided by the Grand Lodge of Washington.

Invitations should be sent to the participating students, their parents, school
counselors, principals, the superintendent of schools, and the mayor (who, if in
attendance, should be asked to speak). Every effort should be made to make the
dinner, program, and reception a special event, and will require much prior
planning in order to properly impress the guests ----- i.e., tablecloths, flowers,
centerpieces, refreshments, greeter, etc.

CITY EMPLOYEE APPRECIATION NIGHT
This could be an award for a special employee — remember to invite the
supervisor, mayor, city staff, wife and family of the honoree.

MILITARY RECOGNITION NIGHT

Once again, remember to include invitations to the honoree’s supervisor, and the
honoree’s family, etc.

G. PARADES
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Visible participation in community parades is an important Public Relations
opportunity. The Grand Lodge Float Committee will make every effort to
include your community on its calendar, if asked!

There may by a fee for having the float come to your community. You may also
ask the youth groups to march with the float.

Remember that most events like this require an application to the applicable

sponsor, and that usually a certificate of insurance is required.
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H. FAIRS/BOOTHS

VISIBILITY in your community WILL increase the membership in your Lodge.

Have a booth, sell something simple -- canned pop and candy bars, and have
informational flyers for those interested in membership. Ask the youth
organizations to help, and OES and Amaranth, etc. for their assistance also.
Show the general public that we are a MASONIC FAMILY.

CHIPS Program
Bikes for Books
Pancake Breakfast to meet Fire/
Police Department personnel
Support the Teddy Bear Patrol
Scholarships — Junior Achievement Awards
Attend major events in community as a
Group
Coffee and cookies at Highway rest stop
Sponsor or support a GS troop, a Boy Scout
Group, 4-H, Campfire, baseball team
Special Meals —
Father’s Day dinner
Mother’s Day brunch
Breakfast with Santa
Halloween Fair
Easter Egg Hunt
Community Garage Sale — sell tables,
Youth sell soft drinks, have CHIPS
Use local radio station for publicity
Have a Ballroom dancing night — or a
Or a square dance night
Host the Blood Bank or a Blood Pressure
Screening event
Visit local retirement centers — make lap
Robes, read to them, write for them

OTHER POSSIBLE COMMUNITY EVENTS TO ENHANCE THE LODGE
VISIBILITY IN YOUR COMMUNITY ---

Coat and Blanket drive\

Help local Food Bank — especially
at non holiday times

Have a BBQ - invite Masonic
Family

Serve meals for the homeless

Help with Toys for Tots

Run a Hot Dog Trailer at the
local supermarket

Support Project Linus blanket drive

Donate funds to public schools for
special supplies

Thank your local fire/policemen

Support the Troops in Iraq

Reciprocal event with another
Lodge

Softball game against the police/
fire departments

Avrticles in Community newsletters
local newspapers

Support a local charity fundraiser —
with lots of publicity

Hand out water bottles at a hot summer
event — mark them “compliments of”

INCREASE MASONIC VISIBILITY IN YOUR COMMUNITY
THIS WILL HELP THE IMAGE OF THE FRATERNITY AND ITS MEMBERSHIP
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HOW LADIES MAY HELP THEIR MASON

AS A SENIOR DEACON:

CoNoO~wWNE

[EY
o

Communicate with your Mason - help him to be organized!

Encourage your Mason’s involvement -- at the Lodge environment; any improvements that ladies may help
Start building community interaction

Volunteer to help your Mason learn ritual, his part, and those for the next years

Help put together an accurate roster of Ladies/ perhaps with birthdays, anniversaries

Have a roster of elderly/widows ... offer to visit, help with cards, driving, etc.

Coordinate current calendar with your family calendar -- have special date nights

Learn the names of the officers and their ladies

Remind him to carry pen and paper to meetings — to write names and proper titles of those visiting, as the
Senior Deacon is in charge of introductions.

. Start helping to plan his calendar for his year as Master -- remembering to add community calendar

And your family special dates — don’t forget vacations, birthdays, anniversaries,

Your Mason knows what he needs, so offer to help and remember to follow through with his ideas......

AS A JUNIOR WARDEN:

N

4.
S.
6

help to plan, plan, plan — calendar and installation

Communicate with each other often!! Discuss/plan his year ~~

Encourage your Mason to

Memorize ritual work

Build relationships with the other Lodge members

Build relationships with other members in his District

Visit other Lodges as possible

Encourage participation of the Youth organizations, and the Ladies

Help the Stewards and perhaps their wives with refreshments/dinners/ cleanup
Start to plan his Installation — set the date, etc, and find out the traditions of his Lodge
Help him to develop and plan his year as Master -- calendar and special activities.....
Be PATIENT with your Mason -- he has new duties!!

P00 oW

Offer to help your Mason in any way possible --
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AS A SENIOR WARDEN:

1. Communicate with your Mason -- help him with his plan for his year as Master —
a. Keep the family calendar
b. Help with plans for his Installation
i. Flowers, boutonnieres, corsages
ii. Programs
iii. Invitations
Iv. Reception/decorations
v. Help pick out officer gifts
c. Offer to help the current Master and his wife with whatever project is a hand —
will help you to know what your duties are for next year ~~

2. Remind your Mason of incoming mail and phone calls

3. Help as requested with ritualistic parts -- saying the part out loud in front of a mirror, or to
the tape recorder helps ---

3. Help your Mason create a terrific program for his year — especially for the families —
Have a chocolate event
Go on a dinner cruise
Take the dinner train
Have foot massage lessons
Take a trip with other Lodge members
i. Las Vegas
ii. Disney vacation
iii. Cruise
iv. NY City
v. San Francisco

®o0 o

4. Order him a gift for his installation --- check with the traditions of his Lodge

5. Involve all the Ladies — especially other officers’ wives

6. Create a notebook for passing down — of any important event for the Lodge - i.e.,
installations, Junior Achievement, etc, with all the planning ideas from this year ready for
next year’s chairman, lady..............

7. Continue to visit other Lodges in the District, and other Districts....... build relationships!

8. Prepare whatever paraphernalia is necessary for any given function.

9. Make time for special dates with him -- and his family!

THE LODGE SHOULD HAVE A WONDERFUL YEAR WITH YOUR MASON IN CHARGE!
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OTHER SUGGESTIONS:

1. Write a welcome note to new Masons and their ladies, inviting them to the next dinner,
social event.....do birthday cards for the Masons, ladies, widows, etc.

2. Plan a ladies event during a Lodge meeting, maybe once a month — have a speaker or a

program that the ladies would enjoy -- some possible suggestions include:

Travel program

Genealogy program

How to Fly a Kite

Any Speaker
3. Encourage a dinner before the Lodge meeting -- may be for the families ---
4. Make highchairs available for young families.

5. Older members are valuable too!! Remember Past Master nights and encourage them to
bring their Lady....... sharing of historical events in the Lodge.

6. Have fun nights with the other concordant bodies that meet in your area...or at least those
who meet in your building.

7. Organize a Red Hat Group, Pink Hat group of Lodge ladies — or a book discussion or an
investment club.....

8. Do monthly or quarterly postcards with meeting information and invite everyone!

9. Help with the Lodge web site.....

HAVE FUN TOGETHER AS A MASONIC FAMILY!
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NATIONAL SUPPLIERS OF LODGE SUPPLIES

Three companies are recommended on the Grand Lodge web site for aprons, jewelry, etc.

They are:

. J.P. Luther Company
http://www.jpluther.com
1.800.558.8292

Fax 1.800.842.9357

. F.N. Kistner Company
1.800.891.9285

. Macoy

WWW.macoy.com
804.262.6551

Fax 804.266.8256

LOCAL SUPPLIER: SPREEN FRATERNAL SUPPLY
www.spreenfraternalsupply.com
PO Box 88342
Steilacoom, WA 98388
253.588.2632
email: spreelkre@earthlink.net
Ruth and Alan Spreen

WASHINGTON STATE MASONIC BADGES

The badges worn by many of the ladies may be ordered from M and M Engravers (PGM Matt
Martin), 5140 Phillips Road SE, Port Orchard, WA 98367, phone 360.871.3372, or 360.871.0222,
email: pgmasterjm@wavecable.com.
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